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Development of Managerial and Relational Skills

P.M.

Specific Advanced 
Courses

(ECU dedicated teachers)

International 
Workshops 

Meetings & Events
PMI Chapter

IPMA - ANIMP
others

Continuous updating 
SaipemSaipem
ProjectProject

ManagementManagement
(Internal, (Internal, 

ECU)ECU)

Empowering Empowering 
Project Project 

Management Management 
ProfessionalismProfessionalism

(ECU, ENI)(ECU, ENI)

PMI’s PMP PMI’s PMP 
ExamExam
CertificationCertification
(External)(External)

Introduction to PM  2 � year
Intermediate PM    4 � year
PM in Saipem        5 � year

Years  6-10
Age ~ 35 years old

� �Deputy/Junior PM

Development of Professional Knowledge

Saipem has defined, together with Eni Corporate University, 
a common Training Path on Project Management

addressed to both Young Graduates and Professionals

, �!������������ � �������F� ������ (2	

~10 years
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