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The only thing we can influence

is

the  FUTURE  

and

that too, only in the PRESENT
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Remember,

We have inherited 

TODAY, based on 

what we did 

YESTERDAY

for

TOMMORROW



Unprecedented
Rate of Change

WE ALL LIVE IN A MOMENTOUS TIME SLOT

For the First Time in Civilisation, Global Human Ne tworks are 
being Built having far Reaching Implications Crossi ng All 
Frontiers of Imagination and Boundaries.

Emergence of ‘Time’ as
the Strategic Weapon

Explosion in the 
Quantum of Change

Unlimited Access to Knowledge while Seeking
Freedom to Innovate.



This Unprecedented Rate of Change requires 
Managing Uncertainties.





Phenomenal Pressure to compress time

Reason 2
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Before 20 th Century
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P- PROCESSES

First half of the 20 th Century
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M- INITIATIVES

Second half of the 20 th Century
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E-TECHNOLOGY

Beginning 21 st Century



Never before 
so much tougher Time ahead

Today’s challenge lies in
Compressing Time and
To Manage its Reaction.



Rome Animation
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- challenge is in beating time

1000’s

100’s

10’s

who understand this challenge.

who face this challenge.

who manage this challenge.

who commands.

And only

1



With better Quality

E - Technology Era

(from mid 90’s onwards)

SCOPE
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Certainties

Uncertainties

To reduce Uncertainties implies 
increasing probability

(pm)

(1- pm)

(pm)
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Decision implies FUTURE
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Information – the Master Key

� �

� �

� �

� �

� �

� �



© Adesh Jain 2006

Your responsibility System’s responsibility

One component can 
change the 
OUTCOME

Delta part of the 
probability/luck

Effort
Outcome

or
Results
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Birds that flock learn faster.
so do organisations that encourage their

employees to flock.

Arie de Geus



Skeleton 
Picture



Change is the law of life. And those who look only the 
past or present are certain to miss the future.

John F Kennedy



Reverse Vector (RV)
(Moaning of Past)

Forward Vector (FV)
(Creating future)

Zero Vector (ZV)
(Describing the 
present with no 

action)
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It keeps on moving.


