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Ideally located in the heart of the Rome busi-
ness center, the PALAZZO DEI CONGRESSI is known
worldwide for the success of the events it hosts. It
offers a wide range of solutions for hosting fairs, con-
gresses, conferences and exhibitions, in halls which
are unique for the beauty of the marble, and the sim-
plicity and symmetry of the special architectural
structures.The building is one of the major facilities
for hosting congresses in Rome with its rational spaces,
its innate elegance and the variety of solutions available.

Congress venue: Palazzo dei Congressi
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Luigi Iperti, 
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The IPMA (International Project Management
Association) is a non-profit Swiss registered organization
whose membership is comprised primarily of national
Project Management associations throughout the world.
IPMA actively promotes project management 
in order to make more Organisations discover its
benefits.
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ANIMP is the Italian Association of Industrial Plant
Engineering. ANIMP is the meeting centre where
University, Engineering Companies and Manufacturers of
Plant Components may develop innovations and share
common experiences to foster the most reliable and effi-
cient Industrial Plants.

info@ipma.ch

animp@animp.it

The Italian Project Management Academy acts on behalf
of ANIMP as the Italian MA of IPMA. Its mission is to pro-
mote and foster the use of Project Management techni-
ques in all industries and sectors of the Italian business
community, in close collaboration with IPMA.
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Welcome to ROME

My warmest greetings to all the participants at this 22nd IPMA World Congress.

We have been working with great enthusiasm on this conference since 2006 when the IPMA Council of
Delegates in London accepted Rome©s candidacy.

Rome, the eternal city, with its wealth of monuments, witnesses to its 2,700 year history, the ancient
capital of the Roman Empire ± the first example in history of globalisation ± is still today a major political
centre, the capital of the Italian Republic, a point of reference for many people, particularly in the
Mediterranean area, and the centre of Christianity.

Today, Project Management is of enormous value. Government, Polytechnics, Universities and business
have fully bought into it.

The Presidency of the Italian Republic, the presidency of the Council of Ministers and four Ministries have
given their patronage to this congress together with Polytechnics, Universities and scientific bodies.
A huge number of major industrial and service companies have been keen to give us their generous
support, without which this congress would not have been possible. To all of them, my deepest thanks.

But equally important for us has been the support of the Chairman of the Council of Delegates, the
President of the Executive Board and the thematic Boards of IPMA, all the Member Associations scattered
over 43 countries, the two Advisory Boards, the Scientific Committee, the President and Board of ANIMP
and the Italian Academy of Project Management.

The high scientific content of the Congress is seen in the 250 papers, from nearly 40 countries, in the nine
key-note speakers and in the three panels in which eminent personalities from industry and the university
world are participating. 
An extensive exhibition enhances and forms an integral part of this Congress.

The participation in the Project Excellence Award, that will see prizes awarded to 9 project finalists
representing 6 countries, confirms that this is one of the most significant events of the Congress.

Among the numerous specialist workshops I want to highlight the Young Crew Workshop. Young people are
our future, and the passion and skill with which they live Project Management fills me with great joy.

And finally, a sincere thank you to the entire Organising Committee, the staff at ANIMP and of the
organising bodies, EEM and FCE, for the enthusiasm and dedication with which they have worked.

Luigi Iperti ,
   Chairman of the 22nd IPMA World Congress
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As member of the global open economy, our living standard and wellbeing is based wholly on the com-
petitiveness of our own economy and in turn on productivity development. Our own competences dictate our
destiny in the global economic race. Project Management skills are closely connected with business develop-
ment and management skills, and with our delivery skills and economic performance. The simple truth is that
the more project orientated one is, the better the results one can produce. Project management is not an easy

task. First of all we need to select the right projects which support the company strategy. Portfolio and programme
management must be based on the real strategic goals of the enterprise. Unfortunately, it takes several years to develop a company cul-
ture which is truly project orientated. The 22nd IPMA World Congress has taken up the challenge of taking us all one more step in the
right direction. It is my honour to welcome you to the 22nd IPMA World Congress and to Rome, Italy. Roman Italy is a cornerstone of
our collective cultural heritage. The modern Italy is an important player in the global economy. Welcome to see 2500 years of history.
Welcome to experience modern Italy. Welcome to Rome.

Veikko V!lil! 
IPMA President 

ANIMP the Italian Member Association of IPMA, is highly honoured to be hosting the 22nd IPMA World
Congress ªProject Management to runº in Rome. We are therefore pleased to host those people attending this
Congress which is mainly focused on the capacity of Project Management to optimize the control of time that,
even more than capital, has become the key strategic resource and weapon, necessary to accept and face the
challenge of the pace of globalization. Rome has been chosen as host city of the 22nd IPMA World Congress,

not only because of its historical, cultural and artistic heritage, but also for its barycentre location in the
Mediterranean Area, which witnessed the first example of globalization under the Roman Empire. Looking forward to renewing that
experience after two millennia, we therefore also welcome delegates from all the Mediterranean Countries to attend the 22nd World
Congress, including those which are not yet IPMA Members but are willing to take advantage of Project Management as a powerful
means to speed up their development and compete successfully in the global race.

Fabrizio Di Amato
ANIMP President

ªProject Management to runº has been chosen as the theme of the 22nd IPMA World Congress in Rome
to represent the new and greater importance of time in the two major aspects of modern project management:
the much faster pace of change in global technology, expectations and needs and the much shorter time from
start to delivery of projects which our communities and businesses demand. Project Management has always
been the way to carry out projects when the time available is limited. But today, time is more important than

ever. Running hard against time is now necessary for everybody and Project Management must respond to this new
need. We need to halve the time it takes from the first idea to project start and halve the time from start to project completion and the
delivering of its benefits. In our Congress in Rome, we will develop Project Management as the instrument to take control of time, to be
winners in the global race.

           Messages

Luigi Iperti 
22nd IPMA World Congress Chairman

To exploit better the theme ªProject management to Runº it was decided to propose a wide range of pos-
sible topics for authors' papers. These topics have been grouped into 11 Streams, an unusual number. This deci-
sion has been rewarded beyond expectation by the authors, who have submitted many high quality papers, cov-
ering all the proposed Streams. The wide spectrum of authors (researchers, representatives of industry, aca-
demics, professionals and practitioners) and their sectors (private and public, profit and non-profit, industrial,

engineering and construction, ICT, academy, services and public administration), along with the high number of
papers submitted, have made the Congress an unmissable opportunity for sharing experiences, knowledge, skills, efforts, ideas and per-
spectives on the present and the future of Project Management. Now the stage is set for delegates and participants, who will decide
whether or not the ambitious targets have been achieved.

Roberto Mori
22nd IPMA World Congress President of Scientific Committee
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Young Crew Workshop - Hotel dei Congressi, Rome
November 6 th- 8 th, 2008

     The pre-congress workshop will take place in the Hotel dei Congressi, few steps away from the congress venue (Palazzo dei
Congressi). ªYoung Crewº is a key component of IPMA's strategy for the growth and nurturing of the leaders of tomorrow. The
main goals of the IPMA Young Crew Initiative are to provide a ground for project management knowledge and experimental
learning, identify the needs of the young and provide opportunities for interaction and information exchange. Over the last 6
years IPMA has been organizing aspecial workshop just for young professionals 

and students. It is a workshop that will appeal to the specific 
interests of young professionals, students and post-graduates, 
faculty trainers, directors of companies, from different Countries
and between the age of 24 and 35. The emphasis will be put on 
group discussions, interactive learning, networking and having 
fun. The topic for the 2008 edition is ªProject Management 
Improvement by Human skills, Risk management and Controlº 
and the workshop is chaired by Antonio Calabrese (professor, 
Politecnico di Milano).  

Full programme at a glance
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Moderator: Gilles Caupin. The IPMA Certification System is based on a network of some 35 active National Certification
Bodies operating local certification schemes abiding by a common IPMA Competence Baseline (ICB) and common Certification
Regulations (ICRG), in line with ISO Standard 17024. Through the system, assessors evaluate individual competences according
to a 4-level scale.

IPMA promotes the exchange of experiences between the active assessors of its certification bodies through regular workshops
organised on the occasion of international encounters. This Worshop is coming after the previous workshops succefully held in
Shanghai ( 2005) and in Crakow (2006). Access is limited to active IPMA certification assessors and directors of certification
bodies upon registration.

IPMA Certification Assessors Workshop
14:00 - 17:00  

Moderators: Erik M"nsson and Agoston Nagy. This workshop is open to active IPMA PE Award Assessors only. The purpose
of the workshop is not to replace the training of assessors, but to allow exchange of experiences between assessors on how to
improve the process.  In addition, there will also be a discussion on the possibility of adding a specific new training to be designed
for corporates / top managers / applicants on what Project Excellence could mean for them. This could e.g. be done by putting
the model in a more general context and focus more on the strategic perspective as a way to increase the incentives to participate
to the Award process.

Award Assessors Workshop
14:00 - 18:00  

Personalised Coaching for presentations and public speaking
Coach: David Massey. TLNet is offering free of charge delegates a chance to fine tune and practice their presentations to
Congress with both individual coaching and plenary workshop.
When delivering a message it is essential to have the attention of your audience; a clear understanding of the benefits for them of
listening to you; credibility and an organised, well directed presentation.
A polished, well directed presentation with confident and effective delivery can help you achieve your desired outcome.

Effective Presentations: How to influence Your Audi ence
9:00 - 13:00   / 14:30 - 16:30
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Chief Executive Officer and General Manager of BNL, member of the Executive
Committee of BNP Paribas Group.
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Toni Ruttimann
an outstanding Project Manager

ªHow to build 400 bridges without money? With team building, with project management - the
bridges of the poor have also their supply chain - and with ... the Bridge Spirit#º
Toni Ruttimann can be considered a Saint of the modern times. He has not got a home; he only owns two
small brief-cases. One for his personal effects, the second one for his suspension bridges designs. Yes
because Toni helps the more destitute people to build or re-build their own bridges to link up two sides of
a river after an hurricane, an earthquake, a war event.

November 9 th 2008
Sunday

9:30 - 14:00 Congress Registration

IPMA Workshop for the Member
Associations
Facilitator: Morten Fangel

The workshop aims at inspiring the board members and officers
of the Member Associations (MA) of IPMA ± and provides these
with ideas and tools to improve the services to their members.
This will be achieved trough exchanging experiences on new ini-
tiatives of the MAs, discussing special topics of interest for the
Member Associations such as strategy planning, marketing,
web-services, event management etc. ± and developing personal
network between the key persons of the MAs.

Opening Ceremony

15:00 - 15:30 Opening Addresses 
Luigi Iper ti, Congress Chairman; Fabrizio Di Amato, President of ANIMP; Veikko V!lil!, President of IPMA

Italian Authorities

15:30 - 16:00

Fabio Gallia16:00 - 16:30

16:30 - 17:15

ªFinancial markets turmoil and impact on real econo my: looking beyond the crisisº
Past weeks have been marked by the global efforts of policy makers partecipants to redress the global
crisis and to avert a world financial meltdown. The deployment of macro rescue plans now face the chal-
lenge of consistent implementation to restore confidence in the financial markets and lay the foundations
for coping with a challenging economic environment.

Facilitator: Adesh Jain  

Sharing and exchanging ideas, experiences and achievement in
managing projects is a key factor to pursue a sustainable global
growth. IPMA Nation to Nation Forum (IN2NF) provide s a plat-
form for governments, industry and academia to exchange kno-
wledge and experience in the field of project management with a
spirit of mutual trust and learning. Seize the opportunity and be
a part of the global community which helps bring projects into
reality.   

17:15 - 17:45

17:45 - 19:00 Italian Music Show

      19:00 - 22:00 Welcome Party   -  Technip 50th Anniversary photographic exhibition

Mary McKinlay
BA FAPM MIoD - Vice President IPMA Adjunct Professor Management ESC,
Lille, France

ªWhere is project management running to...?º
The face of Project Management is changing. The application of Project Management techniques is being
used in a wider context than ever before. It is recognised that the tools and techniques form just a part of
the skills required to manage projects successfully. Indeed Project Management  is out of the starting gate
and is running throughout the World, not just in the traditional fields of Engineering and Construction. 

Stanley Bing
Contributing Editor, Fortune Magazine
The Roman Empire and its Projects: 
The Rise and fall of the first multinational corporation

A musical show featuring: 
Gilda Butt$ will perform the music of E. Morricone and the
group Kantango will perform traditional Neapolitan songs

Nation to Nation Forum

Tea & Cof fee break
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10:40 - 12:30- PANEL - How to find the Project Managers for big projects?

The number and the size of big projects in the oil and gas industry are increasing and the engineering companies have 

difficulty in assigning the right project manager to these jobs. 

Why? Because there are too many projects ongoing at the same time and few project managers have the experience to 

manage the problems and the risks of a billion dollar project. How do the Engineering Companies and the Project Owners intend
to overcome this difficult situation?

November 10 th 2008
Monday Morning

9:00 - 9:40

10:20 - 10:40

13:00 - 14:30 Lunch Time

Peter Tensmeyer
Deputy Office Director - Office of North and South American Threat
Reduction - Global Threat Reduction Initiative

Project Management techniques applied to a worldwid e challenge: 
ªReducing the Global Threat of Nuclear and Radiolog ical Terrorismº.
This presentation is a significant opportunity for all participants to the 22nd IPMA World Congress: the
GTRI program is one of the world©s most important programs, aimed at protecting us all from terrorist
threat of nuclear ªdirty bombsº.  

9:40 - 10:20
Gianfelice Rocca 
Chairman, Techint Group of Companies, Vice President of Confindustria,
Member of Trilateral Commission, Harvard Business School©s European
Advisory Board, Aspen Institute©s executive committee, Advisory Board
of Allianz Group

ªProject Management of human resources in a globali sed groupº
Quality human resources are becoming increasingly rare  and expensive, just like energy and raw materi-
als.  A highly globalised international group with more than 60,000 employees therefore needs to plan its
resources and their training sufficiently in advance on the basis of its strategic development requirements.  

ªA systems thinking perspective on complex project managementº
My talk provides an introduction to systems thinking and three systems methodolo-
gies that are of direct value to improving the practice of project managers, especially
when they are used in appropriate combinations throughout the life-cycle of a com-
plex project.

Chair:
Veikko V!lil!
President IPMA

Antoine Serceau
Vice President Projects Total

Hugh O'Donnell
Chief Operating Officer
Saipem Group

Umberto della Sala,
CEO Global Engineering & Costruction

Group and President &

Chief Operating Officer of

Foster Wheeler Ltd
Thierry Pilenko
Chairman & CEO Technip

Great Hall
12:30 - 13:00

Sessions
12:30 - 13:00
Session 1

Tea & Cof fee break

Mike C. Jackson
Dean of the Business School University of Hull
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November 10 th 2008
Monday Morning

Parallel Presentations

S1 Mario Vanhoucke (Belgium)  
Measuring time using novel earned value 
management metrics

S2 David Dombkins (Australia)  
Redefining My Our Profession Part 2
The history and future of P.M.

S3 Cristina Di Stefano (Italy)  
JV between an engineering and a
construction company: a ªsynergy
orientedº Project Management experience 

S3 Guido Ciatti (Italy)  
Statfjord Late Life Project

S4 Adalgisa Protonotari (Italy)  
Electronic oncology patient record:
application of Project Management 
Methodology in a Local Health Unit

S5 Philipp Waeffler (Switzerland)  
Succesful project management in today's 
sport

S7 Krys Markowski (France)  
Emerging controversies in project
management and their impact on the 
dynamics between actors

S7 Susanne Elisabeth
Zajitschek (Switzerland)  
Cross - cultural project Management: if 
soft factors become crucial for success

S8 Lynda Bourne (Australia)  
Developing Stakeholder Engagement 
Maturity in APM Terminals Management 
BV: an International Case Study

S10 Aldo Norsa (Italy)  
Project management and project finance 
in Milan ªGalleria" (1878) and ªNuova 
Fieraº (2005): unexpected analogies

S11 Muhammad Alam (U.K.)  
Investigating Benefit Metrics for Project 
Management Professional Development

Session 1 12:30 - 13:00
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14:30 - 18:00 - PANEL - Is Project Management effective
in large infrastructure projects?
In a number of Countries infrastructure works are completed with
significant delays and large overruns. We want to investigate if where
the project management culture is well developed, we have better
results. The panel will be specially dedicated to the Italian market.
Top Italian managers who have the responsability of managing big
infrastructure projects will discuss the subject with British col-
leagues, comparing experiences and results.

November 10 th 2008
Monday Afternoon

16:00 - 16:30

21:00 - 23:00 Opera Gala & Project Exellence Award

Parallel Presentations

Great Hall Leonardo Room Sessions

14:30 - 15:00
Session  2

15:00 - 15:30
Session 3

15:30 - 16:00
Session 4

15:15 - 16:00

Simon Henley (U.K.)
Delivering Complex Projects
- it©s not just about the
Project Manager

16:30 - 17:00

Donncha Kavanagh
Ed Naughton (Ireland)
Project Management and the
Celtic Tiger

17:00 - 17:30

16:30 - 17:00
Session 5

17:00 - 17:30
Session 6

17:30 - 18:00
Session 7

18:30 - 19:15 Transfer to Auditorium Parco della Musica

19:15 - 21:00 Cocktail & Gala Dinner

Martin Barnes
President
Association for Project
Management U.K. 

Fabrizio Di Amato
President
Federprogetti and Animp 

Aldo Norsa
IUAV University
Venice

Braccio Oddi
Baglioni
President OICE

Claudio Artusi
CEO Fiera di Milano

Paul Chapman
Managing Director High
Speed 1 (Channel Tunnel
to London Railway)

Giuseppe Fiammenghi
CTO Stretto di Messina

Mauro Moretti
CEO
Ferrovie dello Stato Group 

Chicco Testa
Chairman
Roma Metropolitane 
Director
Rothschild Managing 

Tom Taylor (U.K.)
Running in (an essential
guide for delegates)

14:30 - 15:15

Q   inghua He - Youngkui Li
(China)
Project Management and
Organization strategy in
World Expo 2010 Shanghai -
China

Howard Nutt  - Stacy Goff
(USA)
Collaboration and
Competencies in Business
Development and
Program/Project Management

17:30 - 18:00

Tea & Cof fee break
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November 10 th 2008
Monday Afternoon

Parallel Presentations

S1 Juhani  Kiiras (Finland)  
Development of Construction Project 
Scheduling by Monte Carlo Simulations

S2 Markus  Koerner (Germany)  
Projects as difference ± towards a next 
practice of complex project management

S3 Alberto Lainati (Italy)  
Construction of rolling mill plants for long 
products in the Arabic Gulf Countries: 
various projects execution models

S3 Giuseppe Zuccaro (Italy)  
Project management of a 400 MW 
Combined Cycle Power Plant in Southern 
Italy

S4 Michelangelo Della Rocca (Italy)  
Very complex program management in 
public sector projects to increase
efficiency and reliability in public
services

S4    Marcello Bottazzi (Italy)
Risk management in public sector projects      
in Italy

S5 Anna Giulia D©Onghia (Italy)  
Project Management approach in movie 
production

S7 Stanislaw Gasik (Poland)  
Project Families and the Unified Project 
Evaluation Model

S7 Jerzy Stawicki (Poland)  
Principles of connecting East and West 
culture differences in project environment

S8 Fabio De Felice (Italy)  
The Project Management through
performance indexes in an automotive 
company

S11 Hans J. Thamhain (USA)  
Critical Success Factors for Effective 
Team Work in Technology-Intensive 
Projects 

S1 Alessandro Brun (Italy)  
Real time project resources schedule 
through a simulation approach of Critical 
Path Method

S2 Manfred Saynisch (Gernany)  
To Cope with Complexity and Changes in 
Projects by Radical Redefining of PM. The 
Project Management 2nd Order (PM-2)

S3 Aurelio Di Fresco (Italy)  
Best Practices: the way towards the
competitiveness. Saipem's Project 
Management Best Practice Dept. develops 
methods and tools  

   S3 Fulvio Levrio (Italy)  
High Speed Railway from Milan to 
Bologna

S4 Sara Luisa Mintrone (Italy)  
The role of the Project Manager in the 
healthcare of the future

S6 Rosa Maria Domenichini (Italy)  
Electric power generation with and 
without co2 capture: an effective approach 
to feasibility study project management

S7 Artem Aleshin (Russia)  
Risk management system for project  -
oriented company

S7 Giulio Di Gravio (Italy)  
Neural identification of non-technical
causes of project failure

S8 Petter Narsgaard (Austria)  
Recruiting Project Managers

S9 Franz Viehbock (Austria)  
The Role of the CEO in the Project - 
oriented Company

S11 Irene Fellner (Austria)  
Keyfactors of Project Success

Session 2 Session 314:30 - 15:00 15:00 - 15:30

S1 Niels Malotaux (Netherlands)  
TimeLine: Getting and Keeping Projects 
under Control

S2 Thomas Baumann (Germany)  
Neuroscience - a viable bridge to rpoject 
management

S3 Renzo Andreotti (Italy)  
Sparanise 800 MWe combined cycle power 
plant realization (organizational and
management aspects)

S3 Giampaolo Atzori (Italy)  
The management of a complex EPC
project: the Borouge 2 case

S4 Tony Styles (Italy)  
The role of the Project Manager in the
challenging scenario of a complex Bid

S6 Bernardo Nicoletti (Italy)  
Project Management 2.0

S7 Sante Torino (Italy)  
Risk Management as the key driver for 
managing the value of a complex project 

S7 Dagmar Zuchi (Austria)  
Managing complexity with systemic
constellations in projects

S8 Klaus Niebecker (Germany)  
Efficient Project Management and 
Performance Assessment of
Cross-Company Projects with a 
Collaborative Project Scorecard

S9 Pernille Eskerod (Denmark)  
Challenges in Developing Project Portfolio 
Management ± a Case Study  

S11 Peer Hirschb%hl (Germany)  
Is YOUR Project Team [PACT] Already?

Session 4 15:30 - 16:00

Streams and Chairmen
Stream S1 Time dimension in project management 

· Chairman: Adesh Jain · Co-Chairmen: Refaat Abdel-Razek - Francesco Porretti

Stream S2 Complexity in project management   

· Chairman: David Dombkins · Co-Chairmen: Simon Henl ey - Stephen Hayes

Stream S3 Project management for large infrastructures and in dustrial plants

· Chairman: Nello Uccelletti · Co-Chairman: Hiroshi  Tanaka 



Stream S4 Project management in public sectors and projects f inanced by international institutions

· Chairman: Maurizio Gatti · Co-Chairmen: Vladimir I . Voropaev - Antonio Vettese 

Stream S5 Project management in main public events

· Chairman: Maurizio Alessandro · Co-Chairman: Qian Fupei

Stream S6 Project management in new fields

· Chairman: Mary McKinlay · Co-Chairman: Frank Menter

November 10 th 2008
Parallel Presentations

S1 Ingrid Spjelkavik (Norway)  
Project Performance Management 
System: A Conceptual Framework for 
Early Warnings in Projects

S3 Gianluca Ricozzi (Italy)  
The use of laser scanner technology in 
revamping areas

S4 Mauro Mancini (Italy)  
Multi project management in public
administration: guidelines evaluation and 
new approaches

S6 Martina Huemann (Austria)  
Diversity in Projects

S6 Marina Lucantonio (Italy)  
Women In Project Management (WIPM)

S7 Massimo Biggi (Italy)  
Experiences in Implementing & 
Certifying an EVMS in Europe On the 
Presidential Helicopters Program

S7 Claudia Colicchia (Italy)  
Quantifying And Ranking Risks: The Anp 
Method And The Interdependencies 
Model 

S7 David Teh (Canada)  
It appears that new trend in Project 
Management is moving towards 
Integrating & Consolidating with other 
Business Processes

S8 Luis F. Ruiz-Minguela (Spain)  
Collaboration Design in Multi-Site Multi-
Organisation Projects 

S11 Constanta Bodea (Romania)  
Assessment of Project Management 
Knowledge using Semantic Networks in 
the SinPers System

S11 Dmitry Suchkov (Russia)  
The experience of realizing the
international projects of Nizhny Novgorod 
State University of Architecture and Civil 
Engineering (NNSUACE)

S1 Massimo De Falco (Italy)  
Controlling fast - forwarding projects:
criticalities and innovative decision 
making perspectives

S3 Pau Lian Staal-Ong (Netherlands)
NETLIPSE: Best Practices and Lessons 
Learnt on the Management and 
Organisation of Large Infrastructure 
Projects in Europe

S4 Ole Jonny Klakegg (Norway)  
A Model of Public Project Ownership

S6 Mark D. Gill (Nepal)  
Crawl before you walk before you
run - Project Management in 
Development 

S6 Tsuneo Jida (Japan)  
A Case Study of the Required Leadership 
Capabilities to Get to Higher Team 
Performance According To the Project 
Team Life Cycle

S7 Mariusz Hofman 
Elzbi  eta Skrzypek (Poland)
The measurement of intellectual capital in 
project oriented enterprises

S7 Terence Cooke-Davies (UK)  
To Err is Human ... Especially Where 
Projects Are Concerned

S7 Edward Logan (USA)  
A new face of Philippine government:
E-Gov redefining the role of the public 
manager

S9 Matti Haukka (Finland)  
Critical Project Management (PM) roles 
on different Project Portfolio 
Management (PPM) Maturity levels

S11 Matti Ahvenharju (Finland)  
Management of Opportunities by Projects 
(MOP) taking the benefits of Program 
and Portfolio Management

S11 Alan Harpham (UK)  
The rise of SQ and its place in PPPM

S1 Ion Ivan (Romania)  
Projects hierarchy based on duration and 
complexity

S3 Alfio Sorbello (Italy)  
A Methodology for Project Selection in 
the Oil & Gas Industry

S4 Hans Petter Krane (Norway)  
Practical uncertainty management in two 
railway projects: Tales About Pleasing 
Our Neighbours but Displeasing Our 
Most Important Friends

S6 Sergio Gerosa - Jim De Piante 
(Italy)  
The Project of a Lifetime

S6 Gilbert A. J. Silvius (Netherlands)  
The Business Case in IT projects; New 
insights into an old problem 

S7 Steve Barron (UK)  
Portable Project Management: 
Developing a project management
syllabus applicable for small / medium 
size projects

S7 Franco Concari (Italy)  
Project Performance Indicators

S7 Agnes Roux-Kiener (France)  
Energising project teams through vision, 
values and behaviours

S9 Ettore Turra (Italy)  
The APSS HR development program for 
integrating new process, structure and 
system capabilities into the company's 
operations

S11 Steve Armstrong (UK)  
Exploring the influences of the various 
forms of culture on project teams and the 
potential relationships with knowledge 
management

S11 Helgi Thor Ingason (Iceland)  
Master of Project Management, the 
Icelandic Model. A comparison of 17
programs in 24 universities based on the 
Eye of Competence

Session 5 Session 6 Session 716:30 - 17:00 17:00 - 17:30 17:30 - 18:00

��

Monday Afternoon

.
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November 11 th 2008
Tuesday Morning

13:00 - 14:30 Lunch

Great Hall

9:00 - 9:40

Leonardo Room Sessions

Iacopo Meghini (Italy)
The PM career path: how to
lead a solution-oriented
Company to overcome chal-
lenges, through improved
PM©t. The Siemens Italy
business model  

10:20 - 10:50 10:20 - 10:50
Session 8 

Roland Gareis
Professor,  Head of Department PROJEKTMANAGEMENT GROUP
Vienna University of Economics and Business Administration, Austria.  

ªChange Management and Projectsº

Transformations of organizations due to mergers, acquisitions, new business developments, etc. have to be
fast, efficient and have to achieve the defined business case results. In discontinuous changes new identi-
ties of the considered organizations result. For      the management of change processes a professional change
management is required. 

Salim S. Al-Aydh 
Member of the Board of Directors - Senior Vice President of Engineering
and Project Management at Saudi Aramco

 ªA massive capital program will provide an unprece dented opportunity for Saudi Aramco to
develop strong local Engineering and Project Manage ment capabilitiesº
Between 2008 and 2011, the company is bringing on stream 5 giant oil increments, with a combined pro-
duction capacity of 3 million barrels/day and will increase its gas processing capacity by nearly a billion
standard cubic feet/day. Saudi Aramco will also assist in the development of the Kingdom through the
foundation of the King Abdullah University of Science and Technology, the construction of two 400,000 bar-
rel per day export refineries, and the establishment of petrochemical production and industrial manufac-
turing complexes at Rabigh and Ras Tanura.

9:40 - 10:20

10:20 - 10:50 Phill Holland
Vice President Projects
Shell Global Solutions
International, B.V.

ªManagement of Projects in Today's Challenging
Environmentº
A critical overview of the capability of the Engineering and
Construction Industry of today, with particular emphasis to per-
formance of major capital projects in the hydrocarbon sector. An
analysis of the past 10 years, examining the drivers of the con-
solidation within E&C Contractor industry, and the resultant
implications for executing major capital projects today.

10:50 - 11:10

11:10 - 12:30- PANEL - The time dimension
in Project Management

Project Management has always been the way to carry
out projects when the time available is limited. But
today time is more important than ever. The Panel will
indicate the instruments needed to control and reduce
the time required for project design and implementa-
tion and to link the time to the uncertainty of the pro-
jects and to risk management.

Adesh Jain
Chairman
IPMA Board 

Niels Malatoux
Project Coach

Gianni Minervini
Vice Director Organizing
Committee 13th Swimming
World Championships

Miles Shepherd (U.K.)
Does fortune favour the
bold? (Machiavelli and P.M.)

12:30 - 13:00 12:30 - 13:00

Session 9

12:30 - 13:00
Roberto Daneo (Italy) 

Project managment principles applied to the organisation and management of
large events.  

ªThe bid for the Milano 2015 World Expoº

Tea & Cof fee break



November 11 th 2008
Parallel Presentations

S1 Sapna Subramani (India)  
Agile Project Management for Software 
Projects

S2 Marian Bosch-Rekveldt 
(Netherlands)  
Research into project complexity
classification methods

S3 Mehran Sepehri (Iran)  
Examining Success Factors in EPC 
Projects  Case: Mapna Power Plant 
Projects in Iran

S4 Alexandr Tovb (Russia)  
Management of international technical 
assistance projects ± Approaches, 
Practice, Experience

S6 Thierry Hulot (Switzerland)  
Project Management at the time of
integration

S7 Linda Cathrine Hald (Norway)  
Living uncertainty: Experiences from two 
large construction projects

S7 Haukur Ingi J*nasson (Iceland)  
The Relevance of Ethical Theory for 
Ethical Risk Assessment in Projects

S10 Pier Luigi Guida (Italy)  
Project Management in Ancient Rome

S1 Carlo Rafele     - Sabrina Grimaldi 
(Italy)  
A tool selection and support methodology 
for project risk management

S2 Yvonne Butler (Australia)  
Governance in the Boardroom; how PM 
can deliver organizational strategy 

S3 Peter H#fer (Austria)
Diversified Project Management for 
Greenfield Metallurgical Plants, by means 
of two examples

S4 Oliver M. Leder (Switzerland)  
Learning from the Past NASA's history of 
the manned space flight program 1958-
1970

S6 Vladimir I. Voropaev (Russia)
Network Models in Project Management 
(Theory and Practice: Successes, 
Disappointments, Future perspectives) 

S7 Jan Alexander Langlo (Norway)  
The Art of Creating Information Quality in 
Project Processes

S7 Wolfgang Rabl (Austria)  
Analogue Interventions in Change 
Projects No Risk ± No Success <

S8 Erwin Weitlaner (Austria)  
Project Managers as a Strategic Core 
Resource in the Project-oriented Company 

S4 Leanthia Lewis (USA)  
Risk Management For Development 
Projects In The Public Sector

S4 Walter Stefani (Australia)  
Managing Project Managers ± an 
Exercise in Parenting

S6 Loredana  Abramo ( USA)  
Business Strategies for Global Projects: 
Get Your Projects Ready to make Money

S7 Giancarlo Duranti (Italy)
Globalization: Eyeball to eyeball

S6 Stefania Tattoni (Italy)  
Estimating projects duration in uncertain 
environments: Monte Carlo simulations 
strike back 

S2 Vernon Ireland (Australia)  
Modelling the management of complex 
projects

S9 David Shannon (UK)  
Integration of project management into 
organisational governance

S11 Davide Amabile (Italy)  
Finmeccanica Project Management 
Programme (PMP): how to improve
project performance by a large
training and certification initiative

S11   Thomas  Carbone (USA)
The Renaissance of Project Manager 
Development:  Soft Disciplines for 
Success

Session 8 Session 9 Session 1010:20 - 10:50 12:30 - 13:00 14:30 - 15:00

Tuesday

��

Stream S7 New trends in project management
· Chairman: Veikko V!lil! · Co-Chairmen: Stacy A. Goff -  Miles Shepherd - Enrico Cagno

Stream S8 Management by projects in the industry

· Chairman: Gilles Caupin · Co-Chairman: Armando Brandolese

Stream S9 Project portfolio and business process management

· Chairman: Roland Gareis · Co-Chairmen: Darli Rodriguez Vieira - Antonio Calabrese

Stream S10 Project management in history

· Chairman: Miles Shepherd · Co-Chairman: Augusto Di  Giulio

Stream S11 Soft skills: education and certification benefits

· Chairman: Brigitte Schaden · Co-Chairmen: Mladen Radujkovic - Roberto Mori
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November 11 th 2008
Parallel Presentations

S2 Sonja Ellmann (Germany)  
Management of complex projects. 
Invisible structures, coordination and 
recommendations for Management

S4 Annegret  Frank (Austria)  
Managing effective project
communication in the EU Project ªABS 
(Antibiotic Strategies) Internationalº

S6 Pekka Forselius (Austria)  
NorthernSCOPE= - A Triathlon Approach 
for Achieving Olympic Success on ICT 
Projects

S6 Erik Mansson (Germany)  
Project Network Management by Spiral 
Dynamics ± Mapping the complexity of 
human interactions in PM't

S7 Kai Milkereit(Germany)  
Project Planning: a Building Block of 
Trust in Strategic Uncertainties

S7 Dmitry Sadkov (Russia)  
Project-Oriented Approach to Building a 
Consulting Business. Russian case 

S9 Guido J. L Micheli (Italy)  
How Working by Projects Affects 
Procurement Strategies and Buying 
Behaviours in the EPC industry

S11 Sergey Bushuyev (Ukraine)  
Systems approach to harmonization 
Education and Certification in Project 
Management

S11 John-Paris Pantouvakis (Greece)  
Establishing IPMA Certification in Greece 

S2 Raimo Huebner (Germany)  
Excellence in Intercultural Project 
Management

S4 Konstantinos Kirytopoulos  
(Greece)
No bee no honey, no risk no money<

S6 Alberto Romeo (Italy)  
A Project Management approach to the 
construction of luxury hotels

S7 Syed Biabani (Italy)  
The Integrated Project Management 
Team (IPMT) Spirit ± Theory and 
Application

S7 Gregory J. Skulmoski
(Arab Emirates)  
Between a Rock and a Hard Place: The 
Competent Hybrid

S8 Ali I. Khan (USA)  
Usefulness of Key PM't Methods and 
Skills in Product Development and 
In-Service Support in an Aerospace 
Industry

S9 Rodney Turner (UK)  
Project Management in Small to
Medium-sized Enterprises: simplified
processes for innovation and growth 

S11 Antonio Calabrese (Italy)  
Does the research in the project
management field match the IPMA 
Competence Baseline?

S11 Giuseppe Iacono (Italy)  
How Project Teams Develop: a pragmatic 
approach based on Collective Competence 
and Learning By Acting

S11 Jim De Piante (Italy)  
The Project Manager as Coach:
unforgettable lessons in leadership

S2 Kaye Remington (Australia)  
Are there Special Tools for Complex 
Projects?

S4 Panayotis Agrapidis (Greece)  
Projects & Programme Management 
applied at Council of Ministers level,
supporting Prime Minister's Office

S6 Ramakrishna Kavirayani (India)  
Challenges due to destaffing on quality 
research and productivity

S7 Dimitri Golenko-Ginzburg (Russia)  
Managing alternative stochastic network 
projects

S7 Renate  Prantner (Austria)  
Change Management: Process and 
Project Orientation 

S8 Cristina De Luca (Austria)  
Importance of project management for 
production automation in semiconductor 
sector

S9 Helen S. Cooke (USA)  
What Is Organizational Project 
Management Maturity?

S11 Brian Cracknell (Malaysia)  
Running with Creativity

S11 David Hudson (Australia)  
Certification Facts and Fiction

Session 11 Session 12 Session 1315:00 - 15:30 15:30 - 16:00 16:00 - 16:30

Tuesday Afternoon

- Extension Project of the Nanjing JIMV Hall by Nanjing Urban Construction Project Management & Development Co. , China

- Hawiyah Gas treatment & compression facilities at Hawiyah NGL Recovery Plant by Snamprogetti SpA, Italy

- Implementation of IT System by IDGC of Center, Russia

- Lomellina 2 Project by Foster Wheeler Italiana SpA, Italy

- New Portfolio Management System by Credit Suisse, Switzerland

- NTPC Vindhyachal Stage ± III (2x 500 MW) Power Project by NTPC Limited, India

- Rabigh Development Polymers Project by Tecnimont SpA., Italy

- Velaro E2 by Siemens AG, Germany

 - West Delta Deep Marine Phase IV Development Project by Saipem SpA, Italy

IPMA International Project Excellence Award
LIST OF FINALISTS
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November 11 th 2008
Tuesday Afternoon & Night

16:30 - 16:50

Great Hall
Leonardo Room Sessions

14:30 - 15:00
Session 10Maurizio Alessandro (Italy)

Italian view of values and
ethics

Senior consultant of the Technology Department of
BOCOG .Beijing Olympic Games 2008 
Portfolio Management in Technical Support System of Beijing Olympic Games

15:00 - 15:30
Session 11

15:00 - 15:30

15:15 - 16:00
Maria Teresa Brotto
Adalberto Cortesi (Italy)

Mose system to regulate tides in the lagoon of Venice 15:30 - 16:00
Session 12

15:30 - 16:00

16:00 - 16:30
Russell Archibald (USA)

Enterprise Project Portfolio and Strategic Management

Definition of the interfaces and interrelationships

16:50 - 17:30 Research Award

The IPMA Research Awards aim to promote excellent research to enhance project management. With these
annual awards, IPMA recognises recent outstanding contributions to the development of the discipline and profes-
sion of project management through professionally conducted research.

17:30 - 18:00 Lynn Crawford 
Professor of Project Management
Bond University, Australia, and  ESC of Lille, France. 
Director of Human Systems International Limited.

ªProject Management for a Faster Tomorrowº

ªWe are all running to keep up with the pace of change. Project and Program Managers, as the managers
of change, are at the heart of this challenge ¼.  This presentation will show how leading project managers,
teams and organisations are preparing  themselves by developing their competence for a faster future.º

18:00 - 18:30 Closing Addresses 

Luigi Iper ti , Congress Chairman; Fabrizio Di Amato, President of ANIMP; Veikko V!lil!, President of IPMA;

Brigitte Schaden, Incoming President of IPMA.

Presentation of the 23rd IPMA HELSINKI WORLD CONGRESS

20:00 - 23:00
Cocktail, Farewell Dinner
with Music and Dances
at the Salone delle Fontane

Closing Ceremony

Chen Xinxiang   (China)

Tea & Cof fee break

David L. Pells (USA)
The Power of Independent PM
Reviews for Global Programs:
GTRI

Yan Xue (China)
Maximizing Results from Key
Infrastructure Projects

16:00 - 16:30
Giovanni Sale (Italy)
Management of a complex EPC
project

Martina Huemann
Director

14:30 - 15:15 14:30 - 15:00

16:00 - 16:30
Session 13
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IPMA Workshop for Researchers
Social Networking Systems to build Effective IPMA R esearch Communities

WS Moderators:
· Brane Semolic, IPMA Research Management Board Chairman
· Les Squires, global expert on social networking (USA)
· RMB Members

Workshop Objectives:
· Presentation of the IPMA Research Social Networking System
· You will learn how to define and work with your r esearch social constituency/group
· Demo of Required Social Networking Tools (presentation of Case Studies)
· You will implement your Customer Design Kit
· You will be invited to join a community of IPMA r esearch community builders.
· The first meaningful community we build is the community we build for ourselves as community builders
·   You will be invited to collaborate with others who champion, as you do, the values of the social/business networking.

Participants will be required:
· To install Skype and invite LSquiresSkype to become your Contact
· To actively manage a live Ning website.
· To bring his (her) own laptop computer on the wor kshop.
Limit number of participants (up to 30)

RMB Cooperation with Member Associations (MAs)
Moderators: Dr. Brane Semolic

The main goal of IPMA RMB is to create a friendly and supporting environment. 
We started with creation of the basic IPMA strategy on this field. We believe the main roles of IPMA R&D Coordinator are likely to be:
· to present MAs and regional R&D stakeholders needs,
· to work with RMB and support implementation in MA s,
· to be regional integrator and promoter of IPMA  RMB products, initiatives,
· to be initiators, developers and promoters of regional and international R&D professional communities etc.  

November 12 th 2008
Post Congress Workshop

Wednesday Morning

9:00 - 15:00

November 13 rd 2008
Thursday Morning

10:00 - 17:00

MEDIA PARTNERSMEDIA PARTNERS

Post Congress Workshop
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The 22nd IPMA World Congress and Exhibition will be held at the same venue, allowing participants to visit both the presenta-
tions and the exhibition. Covering over 1,000 square meters of space, the exhibition is the must-attend event for the global proj-
ect management industry.
Moreover this Congress and Exhibition can be considered the largest project management event for the engineering and con-
struction industry and represents a unique opportunity to meet the world©s project managers industry leaders together with
technicians, engineers, buyers and decision makers.
Attendees look to the 22nd IPMA World Congress and Exhibition for the technology and solutions they need to make their com-
panies more productive, more competitive, and more customer-focused.

Exhibitors List

Aik E15
Animp D04
Ansaldo Energia A02
Apm Group B17
Astaldi A20
Bnl - Banca Nazionale del Lavoro B16
BravoSolution C04
Computer Associates D08
Consorzio Venezia Nuova D16
Eigasoft B03
Esi International C18
Foster Wheeler Italiana C02
Ge Oil&Gas D17
Gilaf Group D02
Il Sole 24Ore B25
Inplants C07
Ipma B04
23rd Ipma WC Helsinki B16
Ipma Awards B16
Lpl Group B02
Maire Tecnimont C08
Mip - Politecnico di Milano C07
Mundo Pm E24
Oice D04
Pensotti Idrotermici C20
Pm Forum A24
Pma India A18
Primavera Systems C14
Roland Gareis Consulting A04
Salini Costruttori B10
Saudi Aramco A14
Siemens D14
Staffetta Quotidiana C25
Techint B14
Technip Italy A08

Exhibition Secretariat

Via Giuseppe Frua, 14
20146 Milano (Italy)

Fabio Casiraghi
mobile +39 331 5838013
fax +39 02 48109809
email: exhibition@ipmaroma2008.it

Trade exhibition
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Partecipants & accompanying persons programme

Saturday, November 8, 2008
· Rome by Night ± Sightseeing tour of Rome.

Price 35,00 � per person ± Duration approx 2/3 hours.
Sunday, November 9, 2008, morning

· Ancient Rome ± An itinerary through the main landmarks and monuments of Rome.
Price 38,00 � per person ± Duration 3 hours, including transport and guide. 

· Ancient Ostia ± The port of Rome in the Imperial Age at the mouth of the Tiber river.
Price 35,00 � - Duration 4 hours including transport, guide and entrance fees.

Monday, November 10, 2008
· Tourcity ± Walking in Rome a truly fest for your eyes.

Price 34,00 � - Duration 3 hours including transport and guide.
· Vatican City ± An itinerary to discover art, history and spirituality in the smallest State of the world.

Price 62,00 � - Duration 4 hours including transport, guide and entrance fee.
· Borghese Gallery ± Discover one of the richest art collections (Canova sculptures, etc.) in Rome.

Price 48,00 � - Duration 3 hours including transport, guide and entrance fee.
· Tivoli Villas ± Two splendid villas from two different ages: Villa Adriana of the Roman Imperial 

Times and Villa D©Este of the Baroque period, with beautiful fountains and gardens.
Price 100,00 � - Duration 8 hours including transport, guide and entrance fees.

Tuesday, November 11, 2008
Same program as Monday or tours and sightseeing on demand for groups and/or individuals organised with bus
or car with driver and guide.

Tours are for a minimum of 15 participants. 

Rome

Social events
The official Social Program of the Congress will be as follows:

Sunday, November 9, 2008
Palazzo dei Congressi ± EUR
19:00  - Welcome Party at the Palazzo dei Congressi

Monday, November 10, 2008
Auditorium Parco della Musica
19:15   - Cocktail and Gala Dinner with Opera Gala and 

Project Excellence Award 

Tuesday, November 11, 2008
Salone delle Fontane
20:00   - Cocktail, Farewell Dinner and ªEach Nationº: 

Music and Dances

Rome, the capital of Italy and the political-cultural centre of the
Mediterranean area, is one of the world's most important destinations.
Also called the Eternal City, Rome has been spoiled and abused over
many centuries, but the city still
manages to be both solid and irre-
sistibly beautiful. Rome's great
attractions have always been her

timeless beauty and the pursuit of
pleasure; it is not just visual beauty
that awaits you,  but the city will
engage with you on an altogether
more intimate level. The narrow,
winding streets lull you into a sense
of labyrinthine wonderment, each
perfectly choreographed square
becomes a stage on which to proj-
ect your fantasies of La Dolce Vita.

As venue of an event, Rome offers many facilities as well as easy connection to any
Country, hotels and accommodations at any price, delicious food and all possibilities of
entertainment and shopping.

Fontana di Trevi

Castel Sant'Angelo

San Pietro
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The Official Secretariat will offer a wide range of pre & post Congress tours which can be organised also on demand for groups
and/or individuals.

Prices include: transport, accommodation in double room of (>>>) stars superior or (>>>>) stars hotel, professional assistant,
guide and entrance fees.

Florence - 2 days/1 night ± Price 280,00 � per person.
Departure: Friday, November 7 and Wednesday, November 12.
Day 1: Transfer from Rome to Florence ± Half day guided tour of Florence - Overnight

accommodation.
Day 2: Day at leisure for optional tours, self discovery, shopping - Return to Rome.

Florence & Tuscany Art Cities - 3 days / 2 nights ± Price 500,00 � per person.
Departure: Thursday, November 6 and Wednesday, November 12.
Day 1: Transfer from Rome to Pisa - Half day guided tour of Pisa - Overnight

accommodation.
Day 2: Breakfast at hotel - Transfer to Lucca and visit of the city - Transfer to Florence

- Overnight accommodation.
Day 3: Half day guided tour of Florence - Afternoon at leisure for optional tours, self

discovery, shopping - Return to Rome.

Venice - 3 days / 2 nights ± Price 500,00 � per person.
Departure: Thursday, November 6 and Wednesday, November 12.
Day 1: Transfer from Rome to Venice - Initial visit at twilight - Overnight accommodation.
Day 2: Breakfast at hotel - Guided tour of Venice - Afternoon at leisure for optional

tours, self discovery, shopping - Overnight accommodation.
Day 3: Half day guided tour of Venice and its laguna - Return to Rome.

Amalfi coast & Island of Capri - 4 days/3 night ± Price 570,00 � per person.
Departure: Wednesday, November 5 and Wednesday, November 12.
Day 1: Transfer from Rome to Sorrento - Visit of the town - Overnight accommodation

in Sorrento. 
Day 2: Breakfast at hotel - Half day guided tour of the Amalfi Coast - Afternoon at

leisure for optional tours, self discovery, shopping - Transfer and overnight
accommodation in the island of Capri.

Day 3: Visit of Capri.
Day 4: Return to mainland and guided visit of the remains of the Roman city of Pompei

- Return to Rome.

Tours are for a minimum of 15 participants. 

Pre & post congress tours
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