Young Crew Workshop - Final Program

PM IMPROVEMENT by Human skills, Risk management and Control

Day1l (Thursday, November 6th 2008)

Day2 (Friday, November 7th 2008)

Day3 (Saturday, November 8th 2008)

Time Subject Time Subject Time Subject
09:00-09:30 : :
Registration Carlo Rafele and | Michele Titolo
Helen Timperley | Alberto De Marco (Italy) -
09:00-10:30 (UK) - Practical (Italy) - Using Negotiating
09:30-10:30 Inauguration of the YCW ways to [HETEL(= System DlljamlCS |ntern_at|onal
your projects for project projects
control
10:30-11:00 Coffee break BT AND Coffee break
Ali Mosavi Oscar van Rooy
11:00-12:30 | Lorna Beretta (Italy) - How is it possible to develop 11:00-12:30 | (Denmark) - | (Austria) - PM's | Michele Titolo
people skills? Portfolio Self Awareness (continued)
management skills
13:00-14:00 Pre-Registration 12:30-14:00 Lunch 12:30-14:00 Lunch
Workshop A - Workshop B - Workshop C -
Andrea Cerny and|Paddy Lewis (UK)| Presentations of
Eva Fuessinger - Risk technical papers
. . Session for the | Session for the . . (Austria) - Management: |by young authors . .
14:00-15:30 |~ herging YCs | existing YCs | | 1#700"15:30| Management of | identification, 14:00-15:30 Tom Taylor (UK) - Career path
emotions in qualification and
project risk response
15:30-16:00 Coffee break 15:30-16:00 Coffee break 15:30-16:00 Coffee break
N 16:00-16:45 Presentation of the Award winner
16:00-17:30 ] - ' Workshop A Workshop B Workshop C
: : emerging and existing YCs can 16:00-17:30 N d N d (continued)
exchange their ideas (Contipacs) (G INE:)
16:45-17:30 Closing Session
18:30-21:30 Welcome night 19:30-22:30 Evening Dinner and Ceremony of the IPMA

International Young Project Manager Award 2008




